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AGENDA 

ÁThe recent focus on 
wellness plans 
ÁHistorical Trends 

ÁCurrent usage of bundled 
services 

ÁBayer Veterinary Care 
Usage Study Findings 

ÁWhat are wellness plans? 
ÁDefine 

ÁValue 

ÁOptions 

ÁLogistics, metrics 

ÁMarketing, promotion 

ÁCurrent concerns 
 

 

GOALS 

ÁTo better understand 
what wellness plans are 
and how they can 
potentially increase 
veterinary visits and 
practice revenue 

 

ÁTo address valid 
concerns regarding 
wellness plans 

 

ÁTo have a starting point 
for implementing a 
wellness plan program in 
your practice 
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STUDY GOALS 

1. Identify root causes 

for the decline in 

patient visits 

 

2. Determine what, 

specifically, can be 

done to reverse 

these trends 
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PART I 

Á Environmental 
Factors 

1.  Recession 

2.  Fragmentation of 

veterinary services 

3.  Internet Information 
 

Á Client Factors 
1.  Donôt understand need 

2.  ñSticker shockò  

3.  Feline resistance  

PART II 
 

 

Wellness plans have 

the ability to positively 

impact all six factors 

1. Track visits and related 

metrics 

2. Market & advertise 

3. See same veterinarian for 

every visit  

4. Communicate need for 

preventative/wellness care 

5. Manage pricing through 

payment options 

6. ñFriendò cats 

7. Make it easy to schedule 

and keep appointments 
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ÁDo you currently offer any type of ñbundled 
servicesò plans in your practices? 

1. Yes, we currently offer pre-paid puppy/kitten plans 

2. Yes, we currently offer pre-paid wellness plans for 

puppies, kittens, adult and senior pets 

3. Yes, we offer wellness plans billed to the client in 2-4 

payments 

4. Yes, we currently offer wellness plans billed monthly 

5. No, we do not currently offer bundled services 
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48% 
52% 

Practices Offering Some 
Type of Bundled Service 

Packages 

Yes No 43% 

34% 

39% 

42% 

Puppy and Kitten 
programs 

Senior care 
program 

Routine annual 
wellness services 

Others 

Types of Bundles 
Offered Currently 
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59% 

29% 

1% 
11% 

1. Puppy/Kitten 

Lump sum payment  2 to 4 payments 

Billed monthly Other 

86% 

8% 

3% 3% 
2. Senior 

Lump sum 
payment 
 2 to 4 
payments 
Billed monthly 

Other 

89% 

5% 
4% 2% 

3. Adult 
Lump sum 
payment 

 2 to 4 
payments 

Billed monthly 

Other 
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10-19% 

20-29% 

30-39% 

40-49% 

50-59% 

60-69% 

70-79% 

80-89% 

90+% 

Percent of appointments filled over last 12 months 
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43% 44% 

54% 51% 
46% 47% 

If product prices were 
competitive with what I 

can find elsewhere 

There was a payment plan 
where I was billed in equal 

monthly installments 

If each visit were less 
expensive 

Cat Owners Dog Owners 
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Service Concept 
% Clients 

who said 

theyôd visit 

more ifé 

% Vets 

Offering  

Now 

% Vets 

Willing to 

Offer 

Competitive product prices 47 73 8 

Wellness program billed monthly 45 5 29 

Develop full-year health plan 39 22 40 

Information about financing programs 29 47 17 

Online appointment scheduling 26 18 29 

Pet health records online 26 20 24 

Drop-off appointments 29 85 3 

Days/times reserved for dogs/cats only 13 2 10 

Play area for kids 3 25 4 

None 2 28 
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49% 

74% 
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Á36% agree/somewhat agree that they only take their 

pets to the vet when shots are needed 

Á33% agree/somewhat agree that they only they take 

their pets when sick 

Á24% agree/somewhat agree with the statement that 

routine check-ups are unnecessary 

Á34% disagree/somewhat disagree with the 

statement that without check-ups their pets are more 

likely to get sick 
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51% 37% 8% 3% 

I talk my clients through the exam, explaining what 
 I am doing in detail 

Completely agree Somewhat agree Neither agree nor disagree 

Somewhat disagree Completely disagree 

Å82% view wellness exams as the most important service their 

practice offers 

Å65% say wellness exams are a commodity not valued by clients 

Å82% feel that compared to other vets, they spend more time 

building long-lasting relationships with clients 
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44% 

57% 

56% 

43% 
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My veterinarian clearly explains 
when I should bring my pet in 

My veterinarian communicates with 
me in language I understand 

Completely agree Not completely agree 
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